OFFICE OF RESEARCH




May 10, 2008
TO:  LSDF 08-02 Applicants
From:  Dave Eaton, 
Associate Vice Provost for Research

RE:  Process for Life Sciences Discovery Fund Opportunity-08-02 (Programs) 
Dear Colleagues:

You are receiving this email letter and attached Excel spreadsheet because the Life Sciences Discovery Fund has indicated that you submitted a letter of intent for the LSDF 08-02 RFP.
To facilitate your application, the Office of Research, in collaboration with other administrative units on campus, has created an Excel budget template to assist you in preparing your LSDF budget.    The attached spreadsheet will incorporate all of your budget items into a multi-year budget, using a format very similar to a PHS 398 (NIH) budget.  It then will automatically calculate your LSDF and eGC1 values for you. 

Please share this spreadsheet with your program and/or departmental administrator / fiscal specialist.
The LSDF requires relatively little budget details, but does require a budget justification.  If a proposal is funded, they will then request a detailed budget.  However, it seems logical that one would need to ‘think through’ the costing of a program before proposing it.  To this end, we have provided a Worksheet that will aide UW LSDF applicants in projecting the costs of their program, including the indirect costs associated with conducting research at the University of Washington.  The LSDF no longer allows indirect costs (also known as ‘Facilities and Administrative’ or ‘F&A’ costs) to be charged as a percentage of a project’s direct costs.  Rather, they request that ALL costs of research, including those for necessary research administration and infrastructure support (normally referred to as indirect, Facilities and Administrative, or F&A costs) be itemized as DIRECT costs.

To accommodate and respond to this requirement by the LSDF, the UW has carefully reviewed F&A costs and has derived numbers to be used in all UW applications for LSDF research programs.  These calculations are based on the latest F&A agreement with the federal government.  Using this information, the Office of Research and the Office of Financial Management have put together the following budget information and guidance to assist investigators and their Departmental Administrators in developing budgets for program and project grants to the LSDF.  This information should be used only for proposals to the LSDF.   This information provides systematic guidance on how these costs that are normally considered “indirect” should be captured in LSDF proposals.  In addition, this information should be used to develop the ‘bottom-line’ numbers for the LSDF budget, and should be included with your proposal’s e-GC1 (eGC1 values are automatically calculated for you). 

Life Sciences Discovery Fund (LSDF) Budget – UW Worksheet Instructions:

Although the spreadsheet is largely intuitive (at least after the basic training), below are some instructions that should assist you in using this template to prepare your budget.  Two files are attached; the one labeled ‘sample’ is the same spreadsheet as the one labeled ‘blank’, except that values have been entered into the fields to illustrate how a completed budget will look.  You can ‘play’ with this by changing values.  The formulas and formatting in the spreadsheets have been protected.  If you need to write over a value that is protected, go to Tools (Protection(Worksheet and select ‘unprotect’.  You can then go in and select the cell you wish to edit, choose ‘Format(cells’, and click the ‘locked’ box.  Re-protect the spreadsheet by going back to Tools (Protection(Worksheet and select ‘protect’. 
On the LSDF Budget Excel spreadsheet you will find multiple different work sheets.  START WITH THE “YEAR 1” SHEET.  The other sheets (years 2-5) are automatically filled in with redundant data from year 1 so you don’t have to re-enter unless there is a change in future years.

Each budget spreadsheet (Years 1-5)  is divided into 2 parts: Part 1, Project/Program Research Costs, and  Part 2, Departmental (Part 2A) and University (Part 2B) Facilities and Administration Costs.    Always start with year 1, as nearly all of the values entered in year 1 are populate future years, assuming 3% inflation each year.  (Except for typical ‘one time’ expenses such as equipment and renovation. Future year entries for those categories should be made directly on the proper year budget).  There is also an All Years worksheet that provides the total of years 1 -5 for each major category.   
Start with the YEAR 1 spreadsheet by entering the number of years (2,3,4 or 5)  of  your proposed program budget in CELL B2.  The default value is 5 years.  If you are only requesting 4 years of support, enter ‘4’.

Part 1, Project/Program Research Costs:  This should include all personnel who are working directly on the research project, all costs of normally direct research supplies, equipment, travel, and other direct costs, including graduate student support and tuition.  It may be appropriate to include administrative and secretarial support directly in the program budget, if the individuals are employed primarily to assist in this project (e.g., more than a 50% FTE).  This section should be completed essentially as would be done for any federal research grant.  If you have more personnel than this sheet allows, simply create a second LSDF worksheet, enter additional personnel on that, and then enter the cumulative value from that in the last row.  You will have to ‘unprotect’ the document to do this, and will need to add it in manually for each year (2 – 5).  DO NOT FORGET TO REPROTECT EACH SHEET AFTER YOU HAVE MADE YOUR CHANGES.
Part 2, University Facilities and Administrative Costs:  
This is divided into two sub-sections, one focused on Departmental Administrative costs (Part 2A), and the other focused on Other University and Facilities costs (Part 2B)

Part 2A – Departmental Administration Costs.  These costs reflect the true Departmental costs for assisting faculty with the administration of research grants and may include partial support for departmental administrators, fiscal specialists, departmental purchasing agents, computer support personnel, secretaries, and other classified and professional staff that provide necessary infrastructure support for research administration at the Departmental level.  It should NOT include costs for personnel who are primarily devoted to assisting faculty with teaching or public service activities.  
Reasonable amounts of office supplies and services (e.g., photocopy, telephone, computer software, toner cartridges, and diskettes) may be requested in this section. If the research project is conducted off-campus, the rental/lease rates for the proportion of available space dedicated to the proposed project should be included as a direct cost in Part 1. 
Part 2B, University Facilities and Administration Costs:  These costs are associated with maintaining a viable research infrastructure and include costs for:

· Dean’s offices that facilitate and oversee research administration in the School/College 
· Central administrative services such as the Office of Sponsored Programs, Grant and Contract Accounting, Purchasing, Human Resources, etc.  
· Libraries
· Human Subjects review, where applicable

· Subcontract management, where applicable
We have included a formula that uses a value of 15% of the Modified Direct Costs (from Part 1) to determine this number, based on a large body of data used by the UW in determining the UW’s F&A rate for federal grants.  (Although the ‘true’ costs for this are 24%, the Vice Provost for Research and the Interim Vice Provost for Planning and Budgeting have agreed to charge 15% for LSDF grants.  The difference (9% of MDC)  may be identified as part of the ‘institutional support’ for LSDF-funded programs.   THE VALUE OF THIS ‘INSTITUTIONAL SUPPORT’ IS SHOWN FOR YEAR 1 IN CELL L64 FOR YEAR 1, AND IN CELL K47 IN THE ‘ALL YEARS’ BUDGET.  You should make note of this level of institutional support from the UW Administration, which reflects the value of a partial wavier of our normal Administrative costs. 
We have provided a fixed fee ($1,000 per protocol) for HSD/IRB review.   These costs are estimated from current costs for contracting with an outside review board.  For each sub-contract to be administered by the UW, we have also calculated a fixed fee per subcontract of $15,000, administered in the first year.  Subcontracts that total less than $25,000 over the life of the grant can pro-rate this fixed fee (as a fraction of $25,000).  The spreadsheet does these calculations for you if you simply enter the TOTAL amount of each subcontract (up to 3) in the appropriate cells (H34-36).  Enter the value for year 1, and all subsequent years are automatically entered and inflated by 3%.  IF YOUR SUBCONTRACT(S) HAVE DIFFERENT VALUES FOR FUTURE YEARS, SIMPLY ENTER THE CORRECT VALUES IN CELLS H-34-36 FOR EACH SUBSEQUENT YEAR. 
In addition, facilities costs are included here if the research is conducted on-campus.  The UW has determined that the appropriate facilities rate for both lab and office space.  The rate to be used for LSDF budgets is $46 per assignable square foot (ASF) for lab space, and $36 per ASF for office and other ‘non-wet lab’ space.   It will be the responsibility of the PI(s) and his/her Chair(s) or Dean to determine how much of the ‘assigned’ square footage of research space available to the PI(s) is to be committed to the proposed LSDF program. Investigators and Administrators should be aware that the UW’s estimated cost per Assignable Square Foot (ASF) already includes the costs of hallways, bathrooms, janitors closets, elevators and other common space, but does NOT include costs for specialized laboratory support (e.g., tissue culture facilities, shared equipment rooms, animal quarters, etc), or shared office support space such as conference rooms, photocopy rooms, secretarial space, etc. Thus, there is additional research support space beyond ‘faculty-assigned’ space that is critical to research, and should be included in the estimation of space for the project.  For example, shared instrumentation rooms, tissue culture facilities, BSL labs, walk-in cold or hot rooms, etc, may be used by the PI for the proposed research, and conference rooms, photocopy, lunchrooms and other office support space are also necessary for the program.  Thus, the square footage costs will consist of the selected amount of ASF times a multiplier of 1.4 to reflect the additional ‘unassigned’ space that will be utilized by the project.  That is, for each 1,000 sq. ft. of assignable space, an additional 400 sq.ft. will be included in the Facilities costs to cover the costs of the ancillary space that is critical to any research program.  The UW’s Excel worksheet for the LSDF budget planning has incorporated both the rate and the multiplier. 
Additional worksheets:  The worksheets for Years 2-5 will be populated with the basic information entered for Year 1.  Salaries, benefits, travel, supplies and ‘other’ costs are automatically inflated by 3% for years 2  - 5 (that value can be changed by changing the value in cell A4 in the YEAR 1 worksheet, after unprotecting the worksheet).   Note that the benefits rate has been inflated by 3% per year, at the recommendation of the Office of Sponsored Programs.  Although benefits rates may not increase consistently, the values are inflated for your protection, as increases in benefit rates may occur.  Without this built into your budget, you would have to cover such increases from other parts of your budget.  If the rates don’t increase, you will have a small surplus in benetigs that might be used to cover salary increases for some personnel that might exceed the 3% inflation rate that is built into the calculations.    

Feedback / Comments:   Comments on the structure of the spreadsheet should be sent to me by e-mail at:  deaton@u.washington.edu.    If you have specific questions regarding the basis for the F&A cost calculations, contact Michael Anthony at:  mda1213@u.washington.edu.
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