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Nomina 
PREREQUISITE TOOLS 

None. 

' USAGE 

PURPOSE 

Group Technique- 
ADVANTAG= 

1) 
by high-~tatus, aggrubve. or adculrte 

members is  reduced dnce each has an e p l  o p p k ~  

r* N d  Group Technique (NGT) t a p u p  prd 
yss  .P diehiag oppiou and qgrepringjudgmenr. tq 
incnucdoadity .ndtrruiriqwburt.csdwithan 
u ~ r t n r c t ~ d  problem dcudoa. I 
USES ! 

Nqrmay baoredco. 
1) Identi+ the rlamenm of a pmblem, especidi 

whae thonurponw ~ u r d d n r n l c l a m u r t r  
2) IdcntifjdnnL@orprioridar 
3) Iden* upcnr whose eipaienccr a skills may be 

d m  other de&ioa+~rldng techniques. 
4) h v d m  paonnal at  dl levels in the &&on. 

procop in ada to promom the acceprability of 
thetinrldecidorr. 

KEY DEPINTIIONS 

1) A mhal p u p  it a soup  process in which the 
members work independently but in each otha's pre- 
sence. 

2) An m m q  proup permits discussion between 
-a (e-g.. Brriat-ing, BSG, page 3, t a n  inter- 
' ~ d n e 6 r ~ ~  pr-). - 

3) Rd-ordaing k the process of llweighing one item 
9 a+t others and then order in^ the items by weight on a 

sule such Y impormnce or priority. 

I SHORTDESCRIPTION 

The Nominal Group Technique u a spctured process 
which taps th t  expuiencar, skills, or feelings of pudd- 
panu. A question t posed to the group. Each manber 
-tes down as m y  responses as possible. The group 
leader Jcr each member in nun to sate an idea &om his 
or h a  list and writes it on o flip chart placed before the 
poup. No discussion k permitted until all ideas have 
been listed. Each item i s  then briefly dircurscd ia an 
inrsracthgproup fonnat. The participants indicate their 
preference for import~nt items by runk*tdhg, a 
process which may be repeated with intervening &OU 

don and argument. 

1 

2) The goup remiint pmblemtowiour; and prema- 
mre evaluation, criticism, a k u i u g  om ideq n 
avoided. 

3) The dlent genardon of idtu minimiter the-- - 
i a m p t i o n s  in each pason's thought processes. 

4) A written d inawar rhe group's ability to 
deal with a lugc number of ideas. It also avoidr the loss 
o f k  

5) D h d o n  only ce.c&rify items hdps eliminam 
mtrtrrdcnt9ndine, Wivithout IedPcing the group's affci- 
-=Y= 

6) Some saulies have &awn that, compared to 
i n w r d n g  p u p  proasses, a%., Bninrtormiag (BSG, 
page 3). the Nominal Group Technip (NGT) urbrnttr 
the conditions for creativity when pnaatiag information 
oa a problem. It avoid, rambling dkcauna m d  other &- 
fichdtrfouadinpupplocuw. 

UMITATIONS 

1) Cross-fenilkation of idea is diminished due to 
rhe saucnue imposed by the NGT. 

2) The NGT may reduce M b i l i g ,  e3.. some p u p  . 
members may feel that the purpose of the meeting or 
rho question posed is knclevant or misleading, but they 
have no oppomnity to change it. 

3) Bringing ~ o u p  members togetha may be con- 
prohibirive. 

REQUIRED RESOURCES 

LEVEL OF EFFORT 

Some adminisuarive effort is required to determine 
h e  purpose of the meeting and to structure the 
proposed quurion. Potentkl group members need to be 
identified, norified, and assembled. 

Ceoeiosnent L ~ s t i t x t t ,  201 I:. Izeima Xve . , 
3lc&~g=cn . Zndlura 47455,1977, 

.-. .--. - .  -. .. . .... . - . -. -. . 
The o u k e  of the proscv i s  the m a d a t i d  .-.. . . . -  . .  . - .-. ..-. .. . . -  -. ... . 

~ggrcgrtion~ePdrmember's~refcrurces'togitrethe . - . - -  -.. -.--. .- ... 
. .- . .- - . .  - . - poup's ranIdng of responses to the qurtdon. -.. . . .  . . . .  - . . , ',..I .. 
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NFFiTS OF THF STFPS IN THF NOMlNAl GROUP TFCHNIU  . . .  . .. 
-. . - .  

. . . . , ' I  

i . . . .  .. 5 , 
.. + .  . 1 . . ,.- $"$. C d"' '+Y , . .  . *  . r  . ,< I . . . , . . + ,- 2 -. t - * '. . ... . . 

.. 8 i $ F  .. . . . . . 1, s l l ~ m  tEN~RATiOk. 6~ JDEA$ Ih'WAITING;. 
I )  Provtdes adequate tlme for thinking. 
21 Facllltates hard work by themodel of other group members.reflectlng~ 

and writlngn; . . . ..;. - . , :-. . ,. .. 
. . 3 )  ~ v o l d s  i n t m p t t . o n  of each otherls'thlnking. 

4) Avoids' premature tocustng on,slngle ldeas. 
5) Eliminateg dominance by hlgh-status or  aggressive members in Idea ' L ' .  

p n e m t j o n .  : .: . .-: . s  . .i. 

.. , 6. Keeps the grpup p r q ~ l q - c e n t e r e d  . . 
. z... . ,.% > ! ." 

. . .  .. .d . 2-- . . .  . . - .  . , - . ,.fir 
, . . . .  

. . 
. .  : .  ,; . sJ. . . .: - 

. . .  
. . . . .  , . 

. -. . : , $ . ~  - 
, . '. ,.; . ; : r :. ' 

. . 
2 Round-ob tn recoididg of 'ideas on a f l  lp pad. 
. . 1 1 Equaiize9. opportunlty to  present ldeas. 

21. Asslsts lhseparal jng ldeas From persawlltles. . .. -. . 

. . 

3) Proyldes , . . , a .ycltten . ":"- : ': .... :;..-i record,and gulde: . , :' . . -~ . .. 

. . . . .- . . @ 1,naeases  groupt.si ability to  deal wtth . .. a larger number . of . :::. ideas. :. . . 

, ' - . bl. A v ~ l d s  toss; of idea : .., :. . >  . ,:..., ,,;;. ,...,! ~ , .  . <.. ' . . : 

., . ..... . C) CMYIPon€$ .. ,.:,a+... @d:gf&ip :.with an array- ar d u e s '  ... 
d) E ~ ~ ~ ~ $ ~  hltmlk 

4) Places conf 1 lctlng ldeas brlef ly and comfortably ln front of group. 
5) Forces the group t o  fully explore . .. the problem. . . 

3. Serlal d l scuss fon  for clar l f tcat lon.  
11 Avotds hmlng dlscusslon focus unduly on any particular Idea or subset  of 

Ideas. 
2J Helps ellmlnate mlsunderstandlng. 
3) Provldes opportunlty to express the loglc behlnd Items. 
4) Allows members to  dlsagree w l thout argumentation. 

4, Pre l lmlnary  vote on item preference. 
1 Obtalnlng Independent judgements In wrltlng helps ellmlnate soclal 

pressures. 
2) Expressing judgements mathematlcally by rank-orderlng or ratlng 

Increases accuracy of judgements. 
3) Dlsplaylng the array of Indlvldual votes clearly highlights areas needing 

further clarlflcatlon or dlscusslon. 

5. Discussion of the pre l iminary  vote. 
1 )  Provides group members a flnal opportunity t o  clarlfy their posltlons. 
2) Ensures .that 'sprea1' votes really reflected dl f lerences of Judgement, 

not unequal inf orrnation or mlsunderstandlng. 



F' 12-1 S w  Leadership Guide for Conducting 
am NGT Me-g 

Desian Task 
Prepare the NG Question. 

S t ~ f f  c la r i f i es  the Problcm focus to which c l f a t S  W mswnc. - --- . Pr i n t  thr Si &ss:ion on rmrt sheets f o r  each parricipm:. 

of the table. . Suff ic ient s ~ c e  beateen -Ales to a w i d  interference. 
kpp l ies .  . f l i p  pad f o r  each table m d  f o r  - 9 ~  leader. . Wnrl wrk s h e e ~  and pencf 1s. f o r  each panidpant .  . 3' x 5' cards ( fo r  ranking); o r  w i i n g  C o w  (for n t i n g ) .  . F e l t  mls. 

I n t m k i n o  the nt t f i na  
we1 comlnq sutcunt, . C o d i r l  m d  wrm welcome. . Sutc lwnt  of the i l ~ o r t ~ e r  o f  the task - to help pf rnncn  unaen-a= 

the nature o f  the c l ients '  contribution. . fwtrrtnt o f  the use o r  purpose o f  the meting's outpu=. 

Conduct -& Wdnal 6rouo Process 
3teo 1. Si lent  h e n t i o n  of iacas i n  W t i n g  

P~OCMS : . Present the problem ident i f icat ion quas:ion to the grouo i n  d z i n s .  . Veml . l y  read *& pusstian. 
, Charge tM group to w r i a  problem ~ r a c ~ r r i s t i c s  i n  brief ~hrcses 

o r  statements.' 
, Ask group mcaotn t o  work s i len t l y  and inda~ndenf ly .  

Steo 2. Round-Robin Recording o f  Ideas on a n i p  Pad. 
Process : . Record ideas u rapidly as possible. . Record ideas i n  tne words used by grouo acmkn. . h k e  the e n t i n  l i s t  v is ib le  by tearing off  coapleted s h t u  and 

taping them with msking tape v is ib le  :o a l l  group nworbars. 

Step 3. Serial Oiscussion f o r  Clar i f icat ion 
Pmclss : . Verbally define 3ie uurpose of *e sun. . To c la r i f y  the meaning of it- . To explain reasons f o r  agrctnrnt o r  disaqtacnwnt . Indicate that f i na l  judgaents rill be t x ~ r t s s e d  by w t i n g  

arglmanu a r t  unnecessary. . Pace the grow SO Uwt a11 ideas receive suff ic ient time 
for clarif lcatlan. . Avo1 d forcing the mmber who or ig ina l ly  l i s a  the idea t o  
r t~po#Uible for  c la r i f y ing  :a itaa 

Steo 4. Preliminary Vote on Problem h r a n c e .  
Process : . k k  eacn grouo to relac, fmn zne ent ira l i s t  a specific rider of 

o r i o r i t y  (imporrant) i tens. . Ask arc? g m o  member t o  fnQeOend8ntly l i s t  iris p r io r i cy  it= on a 
sheet of paw? or card. .  AS^ tau, g m o  m m e r  :o 'independently rank order o r  raze 'JI~ se l r czd  
p r i o r i t y  items. . Hand i n  tne votes, a l l y  me vozes, and record at m u l f t  on *e f l i p  
pad i n  front of 3ke grow. 

Sceo 5. Otscussion of 31e Prz l fn inr ty  Yoce. 
?mass:  . Oeffne -,fa ro le  af 3r s-a as e ta r i f i ca t im.  not p m s u t r  'nwrtd 

a r t t  ffcf al consansus- - . M. disct~ssian W a f  

stca 4. Yam. 
Process: 

(Rcout Sm Four) 



THE NOMINAL CROUP 

In summary, NGT can bc used to effettiveiy explore the 
qualitative nature of problems implicit in quantitative need 
assessments. It can: 

1. Idendfy and enrich the  researcher*^ understanding of 
problem attributes by providing judgmentat problem 
identification, refmed by priority ranhglracings. . 

2. Focus attention on major areas of inquiry, defined by 
target groups in their own jargon, which may be pur- 
sued in greater derail by means of interview or qua -  
uonnaire instruments. 

3. .Uow target groups to single out critical problems by 
means of a group process which is unthreatening and 
de penonahed. 

4. .hist in the development of hypotheses and the for- 
mulacion of questions for survey and interview field 
rwearch. 

3. Be implemented in a short time period for several 
different target groups at a low cost. 

I. Deibecq, .;L L. Van de Ven, .L H.. 3c Gusdson, H. Group &&aqua 
fw wpm phnning: A guide to i V 4  Croup a d  Delphi procaw. 
Glenview, Ilk Scott-Foruman. 1973. A complece and explicit p ide  
for prof&siouais dealing with NGT and Delphi Roccsscs. along 
wich a theorerid summary and examples of appiiatious. 

2- Ddbeeq, rl L. & Van de Ven. A. H. Nominal versus interacting 
group processes for committee decision-malting effectiveness. 
.Academy of .tlmugemmt j d  (January) 1911, 14(1). The basic 
Eheuretical statement of sodal psychological theory underiying 
SGT. 

Huber, C., k DeIbecq? -4. L Guidelines Lr combining h e  judg- 
meno of individual group memben in decision conferences. 
- ~ c a d e q  of :Managemmu jourrraC. (June) 1972. 15(2). 


